County Support Meeting 1** April
Cub Scout Section Min
Present

Roger Hiles (RH), Mat Barber, Mike Jones, Jaque Mead, Steve Tibbert, Heather Barber, Dene
Turner

Apologies

None

RH Welcomed and thanked the above for attending.

RH ran through the proposed agenda, meeting agreed to work with this agenda.

Meeting was asked to consider the following type of events that RH had received requests for
from around the County.

Sixers Training Day, Leaders Workshop, Cub Scout Activity Day, Scrap Heap Challenge

It was agreed that the events should take place and a suggestion that we should look to
programme the events over the next 12months was agreed.

» Sixers Training Day 0 — 3months
» Leaders Workshop 3 — 6months
» Cub Scout Activity Day 6 — 9months
» Scrap Heap Challenge 9 — 12months

Adopting the above will allow Districts to plan accordingly to enable participation in the
events.

Ideas/ content for Sixers training to Roger

RH explained that he was busy trying to identify venues for the events, Lavington School and
Braeside Education Centre look suitable for some of the events, meeting asked to lookout for
other venues around the County

Meeting also asked to consider obtaining sponsorship for events.

Suggested fund raising e.g. Barn Dance to help fund future events

RH is willing to attend District Events around the County providing enough notice is given

Future Meeting Date, 24" June, 23" September, 16™ December & 24™ March 2010



